COUNTY OF MILWAUKEE

MISSION STATEMENT

Milwaukee County Government will provide high-quality, responsive services that
enhance self-sufficiency, personal safety, economic opportunity and quality of life for all

its people.
VISION STATEMENT

The County of Milwaukee will be the
premier county in the State of Wisconsin.
The County will be a regional leader and
the State’s economic and cultural center
because of its diverse, affordable, safe
environment and its efficient and
responsive government. It will be a
county where people want to live, work
and play because:

v Bright futures for children and youth
are secured because of the priority
placed on building strong and
nurturing families;

v Every citizen enjoys basic well-being
and has access to services that
foster self-sufficiency and lead to a
rewarding life;

v Older adults’ unique and evolving
needs are respected in a community
that values their vital and integrated
role in society;

¥ Cultural, ethnic and socioeconomic
diversity is valued by all County
residents and businesses;

v Business flourishes because economic
development and opportunity are
supported, and every citizen has
access to family supporting
employment;

v  Affordable, convenient and well-
maintained transportation systems
promote economic growth and
provide all citizens with a means to
participate fully in society;

v Safe communities result from a
continued emphasis on prevention
and early intervention and an
awareness that individuals are held
accountable for their actions;

v Parks and the natural environment
thrive because of a community-wide
appreciation of nature and commitment
to environmental stewardship;

¥ Recreational and cultural opportunities
are abundant and accessible to all;

v Challenges are met with new
efficiencies driven by innovative
application  of  technology = and
educational excellence;

v Tax dollars are spent prudently and
effectively and a customer-focused
government is accountable to its
residents and businesses.

Milwaukee County Government will be
one of many leaders that contribute to
making this vision a reality.
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INTRODUCTION

Milwaukee County’s 2007 Adopted Budget serves several important purposes. First, it functions as a statement
of policy developed and approved by the County’s elected officials. Second, the Budget documents serve as a
financial and operational plan that assists departmental administrators in fulfilling their responsibility to provide
needed public services in an effective and efficient manner. Finally, the Budget is a source of information for the
general public, enabling citizens to understand the many functions of County government and how its resources

are allocated.

THE BUDGET PROCESS

The process associated with the Budget's compilation and adoption is a long and difficult task. It starts in early
March and becomes a reality in mid-November, at which time a budget is adopted and official appropriations are
provided. The time sequence of the complete budget process is as follows:

March through May

May 1
June 1-15

June/July

August 15

October 1

October 1 - to 1%
week in November

14 days or more prior to
County Board Public
Hearing

November - Not later
than 1% Monday of
month

Monday after 1%
Thursday in November

January 1 of the
succeeding year

Compilation of personal service cost data and projections of utility and
commodity price changes prepared by the Budget Section and submitted to
the operating departments. Budget instructions and forms are submitted to
department administrators.

Capital Budget requests are submitted by County agencies to the
Department of Transportation and Public Works.

Operating Budget requests and revenue estimates are submitted by County
agencies to the Department of Administrative Services.

County Executive Public Hearing on the Budget, inviting County department
administrators and the general public to comment on the Requested Budget.
County Executive reviews agency budget requests.

Department of Administrative Services submits to the County Board a
summary of requested budgets.

County Executive presents to the County Board the Executive Budget for
the subsequent year. This is then referred to the Board’s Finance and Audit
Committee for review and recommendation.

Finance and Audit Committee reviews the County Executive Budget.

Publication of County Executive Budget in newspapers.

County Board public hearing on Budget, inviting members of general public
to comment on the Executive Budget and Finance and Audit Committee
changes to date.

County Board annual meeting and the adoption of the Budget and tax
levies. During this meeting, the County Board acts on the amendments and
recommendations submitted by the Finance and Audit Committee relative to
the County Executive’s Budget as well as amendments submitted by
individual County Board members.

Departments translate Budget to public services.



Among the numerous duties and responsibilities of the County Executive, the broadest and most far ranging is
the annual submission of the Executive Budget to the County Board. The Executive Budget can be an effective
overall force in shaping policy and directing management. It is used to forge a responsible administrative
organization out of a collection of unrelated departmental units. The value of a single responsible executive
voice for County government is particularly apparent and best exemplified in the development of the Executive
Budget. By this means, important problems are discussed and addressed and, more importantly, a tremendous
growth in understanding of mutual problems occurs.

The Budget Section in the Fiscal Affairs Division of the Department of Administrative Services is primarily
responsible for guidance and assistance in the compilation and adoption of the County’s billion dollar annual
Budget. This division provides assistance to the County Executive in the review of budget requests submitted
by County agencies.

After presentation of the Executive Budget to the County Board of Supervisors, the Budget Section assists in
presenting the Executive Budget to the County Board’s Finance and Audit Committee. The Finance and Audit
Committee reviews the Budget over a four to six week time period. The County Board adopts the final Budget in
mid-November. After the Budget has been adopted and a detailed summary of appropriations is provided to
County departments, the Budget Section and Controller's Office work with the County Executive and the
Finance and Audit Committee in monitoring the Budget during the fiscal year. This monitoring involves periodic
checks of expenditures against appropriations, reviewing actual revenue compared to budgeted revenue and
reviewing requests for transfer of appropriations. This completes the budget process.

BUDGETARY BASIS OF ACCOUNTING

In accordance with Generally Accepted Accounting Principles (GAAP), the accounts of the County are
maintained on the basis of funds. Each fund is a separate fiscal and accounting entity. The various funds are
grouped into the following categories:

Governmental Funds

General Fund

The General Fund is used to account for all financial resources, except those required to be accounted for in
another fund.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources and the payment of principal
and interest on long-term general obligation debt.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources segregated for the acquisition of
construction of major capital facilities other than those financed by proprietary funds.

Proprietary Funds

Enterprise Funds

The Enterprise Funds are used to account for operations that provide services which are financed primarily
by user charges or activities where periodic measurement of net income is appropriate for capital
maintenance, public policy, management control or other purposes.

Internal Service Funds

The Internal Service Funds are used to account for the financing of goods or services provided by one
department to other departments in the County or to other governmental entities, on a cost-reimbursement
basis.



Governmental Funds

Governmental funds utilize the modified accrual basis of accounting, except for the treatment of the Fund
Balance Reserved for Appropriations. For budget purposes, the Fund Balance Reserved for Appropriations is
reflected as other financing sources, whereas, for accounting purposes it is reflected as part of fund balance.

Under the modified accrual basis of accounting, revenues are recognized in the accounting period in which they
become susceptible to accrual, that is, when they become both measurable and available to finance
expenditures and commitments of the current period. Expenditures are recognized when the related liability is
incurred, if measurable.

Proprietary Funds

Proprietary funds utilize the accrual basis of accounting. Under the accrual basis, revenues are recognized in
the accounting period in which they are earned and expenses are recognized in the period in which they are
incurred.

EXPENDITURE CONTROLS

Under Wisconsin State Statute, no payment may be authorized or made and no obligation incurred against the
County unless the County has sufficient appropriations for each payment. Budgetary control over expenditures
is maintained by a formal appropriation and encumbrance system. Encumbrances are charged against
appropriations when purchase orders, contracts or other commitments are incurred. Liabilities which exceed
appropriation balances are not paid until an increased appropriation is made available.

Every appropriation excepting an appropriation for capital expenditure or major repair lapses at December 31, to
the extent that it has not been expended or encumbered. An appropriation for a capital expenditure or a major
repair continues in force until the purpose for which it was made has been accomplished or abandoned or three
years pass without any expenditure or encumbrance. The County Board of Supervisors approves carryovers
recommended by the Department of Administrative Services.

The legal level of control for each budget is by department. Once the Budget is adopted, transfers of
appropriations among departments require approval by the Board of Supervisors. Supplemental appropriations
for the purpose of public emergencies or from the contingency appropriation may be made from unanticipated
revenues received or surplus, as defined by resolution adopted by a vote of two-thirds of the members of the
Board of Supervisors. Supplemental appropriations from the issuance of tax anticipation notes require an
affirmative vote of three-fourths of the members of the Board of Supervisors.

BUDGET DOCUMENTS

The 2007 Adopted Budget publications are as follows:

o The 2007 Adopted Budget is presented in three volumes and provides detailed information and in-depth
analysis of the Budget. Volume One is organized into three major sections. The first section presents
summary information on the 2006 Adopted Budget and includes a summary of major program and policy
highlights of the Adopted Budget and summary schedules and graphs reflecting budgeted revenues and
expenditures for 2006 and 2007 by fund and function. Volume Two presents detailed expenditures by object
for each department. Volume Three provides position detail for each department.

The second section provides more in-depth analysis of the Operating Budget by department. Each
departmental budget includes a Statement of Operating Authority and Purpose, Department Description and
Objectives for 2007, a Budget and Personnel Summary, Budget Highlights and an Organizational Chart.
Some of the large or complex budgets are presented programmatically, providing separate descriptions and
analyses of the various programs that comprise the department’s operations.

The third section is the Appendix and is the last major section of the Budget. The Appendix provides the
reader with the County Executive’s budget message presenting his Recommended Budget, a glossary of
key terms and a presentation of County-wide position equivalents.



A separate Adopted Capital Improvements Budget is published in the beginning of the budget year, which
provides project-by-project detail and five-year planning goals, objectives and funding requirements.

Copies of the budget publications are distributed to the County Executive, the County Board of Supervisors and
department administrators, and are available on Milwaukee County’s website.



2007 BUDGET HIGHLIGHTS

Staff

DAS — Office for Persons with Disabilities: To meet the Office for Persons with Disabilities responsibilities
to ensure accessibility in County owned and operated facilities, $150,000 is appropriated for maintenance
of accessibility-related assets. The department and the Department of Administrative Services — Fiscal
Affairs, will coordinate implementation of this maintenance program.

County Executive — Veterans Service: The budget for the Veterans Service Office includes an
appropriation of $13,500 for an Emergency Fund for veterans, in compliance with Wis. Stat s. 45.10. The
purpose of the fund is to provide emergency food or travel to needy veterans as determined by the
Milwaukee County Veterans Service Board of Commissioners.

DAS — Economic and Community Development: To better assist the Department of Economic and
Community Development’s efforts, one Economic Development Specialist position is created at a total
cost of $55,314, excluding fringe benefits.

DAS — Labor Relations: Within the Department of Administrative Services (DAS), Labor Relations
becomes a distinct division in 2007. Labor Relations was previously a division within DAS — Human
Resources. Personnel comprising Labor Relations are transferred from DAS — Human Resources to the
new division.

DAS — Employee Benefits: A new division of Employee Benefits is created within DAS. The division of
Employee Benefits will manage the employee fringe benefits program including health care benefits and
retirement benefits for Milwaukee County employees and retirees. The Director of Employee Benefits will
report on a regular basis to the Health Benefits Advisory Committee created by County Board Resolution.

DAS — Information Management Services Division: In order to mitigate rising technology costs and
increase flexibility in areas of expertise, IMSD has been aggressively seeking ways to cooperate with
regional partners. To date, Milwaukee County has partnered with Racine County in the development of a
joint child support call center; Waukesha County to develop a combined help desk support project; and
the City of Milwaukee to create a collaborative website to make constituent searches for municipal
services easier and a sharing of space in the City’s Data Center. In 2007, the Counties will focus on a
shared technology purchase of communication equipment and sharing of contract support staff. The
Counties will continue to seek opportunities for regional cooperation to share IT costs, services and staff
in order to provide flexibility in employee skill sets reduce duplicative expenditures while increasing
customer service within the tri-county area.

Courts & Judiciary

Combined Court Related Operations: Bailiff services—provided by the Office of the Sheriff—are
crosscharged to the Combined Court Related Operations at a cost of $9,408,822. The budgeted
allocation provides coverage for 74 bailiff posts in 2007.

For 2007, Combined Court Related Operations anticipates receipt of an additional payment for the Court
Support Grant bringing total budgeted revenue for this grant to $6,155,915. Receipt of the additional
payment is due to a possible change in the State’s methodology for allocating revenue to counties.

Crosscharges to the Child Support program from the Family Court Commissioner, District Attorney, and
Clerk of Circuit Court are limited to the 66 percent federal revenue offset. The remaining 34 percent of
costs not eligible for federal revenue offset are charged back to Combined Court Related Operations in
the amount of $1,012,529.



Child Support Enforcement: Under the terms of the Federal Deficit Budget Reduction Act beginning on
October 1, 2007 the Department may no longer attain federal match for the expenditure of incentive
revenue. The cost to the Department for 2007 in comparison to 2006 is estimated at $2,000,000.

For 2007, the crosscharges to the Child Support program from the Family Court Commissioner, District
Attorney and Clerk of Circuit Court are limited to the 66 percent federal revenue offset. The remaining 34
percent that is not eligible for federal revenue offset is charged back to Combined Court Related
Operations in the amount of $1,012,529. 2007 is the first time Family Court Commissioner and Clerk of
Circuit Court charges have been limited.

The Department will continue the cooperative agreement to provide telephone customer service for child
support in Racine County. The Call Center program began in 2006 as a pilot project and has been
successful. For 2007 revenue is budgeted at $25,000. In addition, the Department is currently marketing
this service to other counties.

General Government
County Treasurer: Administrative costs in the Treasurer's Office remain unchanged at $250 per

foreclosure and $150 for delinquent property listings. These fees anticipate total revenue consistent with
the 2006 budget in the amount of $6,500.

Interest collected on delinquent property taxes increases $165,000, from $1,235,000 to $1,400,000. For
2007, the number of notices processed is anticipated at 6,400, an increase of 2,400 from 2006. These
increased figures result from a high incidence of property tax delinquency among Milwaukee County
property holders. Earnings on investments are expected to rise to $6.4 million.

Recent state legislation has expanded the Tax Return Intercept Program (TRIP) to include the collection
of delinquent property taxes. In order to handle hard-to-collect delinquent property taxes, the Treasurer’s
office will begin a TRIP Pilot Program in 2007 to measure its cost-effectiveness.

Public Safety

Medical Examiner: The forensic pathology fellowship program is reduced from two to one (contracted)
positions, for a reduction of $60,000 in contractual services.

Office of the Sheriff: A $1,000,000 discretionary program expenditure reduction taken in the 2006 Budget
continues for the 2007 Budget.

The Jailer Initiative began in 2005 and continues in 2007 with Deputy Sheriff 1s being replaced by
Correctional Officer 1s in the Criminal Justice Facility through attrition.

Bailiff services—provided by the Office of the Sheriff—are crosscharged to the Combined Court Related
Operations at a cost of $9,408,822. The budgeted allocation provides coverage for 74 bailiff posts in
2007.

The Office of the Sheriff had entered into a contract with the State of Wisconsin to house State prisoners
who are nearing the end of their sentence in the Criminal Justice Facility. This contract is eliminated for
2007. This results in a revenue loss of $340,000 and a tax levy increase of $340,000.

House of Correction: In 2007 the House of Correction is budgeted to operate with seven dormitories
closed based on population experience. The 2006 Budget was based on 6 dormitories closed. The
closure of the additional dorm for 2007 is due to the removal of state inmates.

The Office of the Sheriff had entered into a contract with the State of Wisconsin to house State prisoners
who are nearing the end of their sentence in the Criminal Justice Facility. This contract will not continue
in 2007. For the House of Correction the discontinuation of the contract results in an expenditure savings
of $400,000, revenue loss of $703,800, and a net tax levy increase of $303,800.



An appropriation of $48,745 is included to execute a professional services contract with Wisconsin
Community Service to provide a part-time instructor for an offset printing training program and job
placement services. Program costs are offset by an increase in the personal services lump sum.

Transportation and Public Works

Highway Maintenance: County trunk highway major maintenance of $150,000 for resurfacing or
overlaying has been eliminated for 2007. Highway Maintenance, in conjunction with the Transportation
Division, uses the Pavement Condition Index (PCI) to determine the eligibility of roadways in need of
resurfacing. Resurfacing will be postponed until 2008.

Fleet Management: For 2007, the expenditure authority for fuel and the associated cost of all fueling
infrastructure have been removed from the Fleet Management budget and transferred to individual
departmental budgets. Having individual departments carry this expenditure authority will encourage
departments to conserve fuel and allow departments to track and monitor fuel consumption and cost.
Using this methodology, any resulting surpluses/deficits for fuel will remain in each department’s budget.
Fleet will continue to act as a purchasing agent in order to capture economies of scale.

Transit: The 2007 Budget was developed with no increase in adult cash fares and no reduction of routes.
Adult tickets and weekly passes increase from $14.00 to $16.00. This includes an increase in premium
tickets from $19 to $21, an increase in special student passes from $13.75 to $15.00 (regular student
passes and tickets are no longer available), and an increase in the Commuter Value Pass from $155 to
$177. These changes result in a net revenue (passenger abatement) increase of $3,269,668.

Health and Human Services
Behavioral Health Division: The 2007 Budget contains a package of initiatives focused on enhancing

permanent housing for persons with mental illness. The Mental Health Housing Initiative contains the
following:

e Three County housing programs are transferred to the newly created BHD Housing Section. The
ANET program, which supports a network of services for homeless women and families, is
funded with a federal grant from the Department of Housing & Urban Development (HUD) in the
amount of $566,220, requiring an additional 20% local tax levy match. The Shelter Plus Care
program, which links supportive services with rental subsidies for homeless individuals who are
seriously mentally ill, is funded through a HUD grant in the amount of $2,316,636. The Safe
Haven program, which provides a home-like environment to seriously mentally ill homeless
individuals who might otherwise be institutionalized, is also federally funded through a HUD grant
of $416,034. Seven positions are transferred to BHD and one position is created to staff the
Section.

e Several other appropriations are included within this budget to assist with the Mental Health
Housing Initiative: $75,000 is budgeted to provide additional on-site staff in supported apartments
to enable an increase in the number of units of supportive housing for persons with mental iliness;
a $25,000 contribution to the Continuum of Care (COC) is budgeted to help provide
administrative capacity to the organization to secure more permanent housing; $50,000 is
budgeted to engage an expert to develop a master housing plan for persons with mental health
issues and other disabilities. This plan will focus on increased community capacity to support
safe, affordable and supportive housing for individuals served by DHHS, with the intent of
attracting housing developers to Milwaukee County; $50,000 is budgeted to implement a joint
effort with the City of Milwaukee’s Department of Neighborhood Services to improve the quality of
housing by issuing certificates of inspection and occupancy to landlord-owners of two-to-six unit
dwellings who provide or would like to provide housing to BHD clients.

County Health Programs: Total funding committed for GAMP administrative costs by the four GAMP
hospital system partners is $1,845,248. In addition, the hospital system partners have again agreed to
provide $500,000 to offset the costs associated with 16 crisis respite beds in the Behavioral Health




Division, and Aurora Health Care has agreed to donate approximately $80,000 of Occupational Health
and Safety Services for County employees and $65,000 for the Nurse Call-Line. The hospital systems
have specified that this total commitment of $2,490,248 is contingent upon the provision of full funding of
the GAMP medical expenditure budget in the 2007 Budget.

Aging: In 2006, the Department on Aging moved from their Schlitz Park offices to the Reuss Federal
Building. $628,179 is budgeted in 2007 for space rental costs.

The 2007 Budget reflects $276,556 in revenue for the Robert Wood Johnson Foundation Community
Partnerships for Older Adults grant, and local community match from the Helen Bader, Faye McBeath and
the Greater Milwaukee foundations, to fund the Connecting Caring Communities project. This project
supports efforts to strengthen the system of long term care for older adults and their caregivers. This is
the final year of the grant, which totaled $1,100,000.

Care_Management Organization: Revenues increase $13,521,942. This reflects the increased per
member per month capitated rate from the State that the CMO began receiving in January 2005 as well
as increases for new members. The capitated rate in 2007 is the same as the 2006 rate based on
preliminary data given to the CMO by the State. Expenditures also increase $12,227,256, primarily in
member services.

Department of Health and Human Services: The appropriation for client services in the Disability
Services Division Long Term Support program is increased by $2,841,951 allowing the department to
serve an increased number of program participants due to a significant number of relocations from
nursing homes and intermediate care facilities that have occurred in recent years.

Total State Department of Corrections (DOC) charges for juveniles placed into State custody by the
Children’s Court Judges are projected at $18,820,510, a decrease of $2,156,759 compared to 2006. This
decrease leaves $13,447,317 of Youth Aids revenue to be utilized for community-based programs.
DHHS - Delinquency and Court Services Division has been able to reduce the number of youth in more
costly institutional care by providing a range of community-based alternatives to the Children’s Court
Judges.

County-wide Revenues and Non-Departmentals
Litigation Reserve Account: The litigation reserve account provides a source of funds for anticipated

costs arising out of litigation brought by Milwaukee County relating to the pension benefit changes from
2000 and 2001.

Medicare Part D Revenue Account: Under the Medicare Prescription Drug Improvement and
Modernization Act of 2003 and implementing regulations at 42 C.F.R. subpart R, plan sponsors
(employers, unions) who offer prescription drug coverage to their qualified covered retirees, are eligible to
receive a 28% tax-free subsidy for allowable drug costs. It is estimated that revenues to the County
under this program for 2007 will be approximately $2,000,000.

Other Post Employment Benefits (OPEB): The Governmental Accounting Standards Board (GASB)
statement number 45 (GASB-45), issued in 2004, will become effective for Milwaukee County in 2007.
This statement establishes standards for the measurement, recognition, and display of Other Post
Employment Benefits (OPEB) expenditures and related liabilities. For the County, this OPEB cost is for
post retirement health insurance and life insurance benefits for eligible employees. Beginning in 2007,
Milwaukee County is required to accrue for the annual cost of OPEB earned by an employee during the
year (normal cost) plus the amortization of past service costs earned by an employee prior to the effective
date of the new governmental accounting standard. In order to comply with Wisconsin state statues,
proprietary fund departments must follow governmental accounting rules and use accrual accounting.
Countywide the 2007 Adopted Budget includes $13,277,509 of expenditure authority of for additional
OPEB liability.




Fringe Benefits

Employee Health Care: The 2007 appropriation for employee health benefits reflects the cost of
continuing the contract with Wisconsin Physicians Service Insurance Corporation (WPS). During
September 2006, the County Board approved a conversion to a self-insured health insurance product for
both the HMO and PPO.

Budgeted costs for the self-insured products may change depending upon utilization and the adoption of
collective bargaining agreements with the County’s represented employees. In 2007, the County must
renegotiate collective bargaining agreements with each union, which could impact health insurance costs.

Pension Benefits: The 2007 Budget provides $49,265,000 for the county’s contribution to the Milwaukee
County Employees Retirement System (ERS). This amount is an increase of $21,865,000 from the 2006
Adopted Budget. The budget includes an 8.0 percent return on investments assumption.

Parks, Recreation & Culture

Department of Parks, Recreation and Culture: The 2007 Budget increased the tax levy $3,532,707 in the
Department of Parks, Recreation and Culture. The Parks Department general maintenance fund has a
budget of $1,146,718 to address all maintenance needs for Parks-owned facilites and equipment
purchases. All expenditures from this account are for the purposes of repairing pools, playground
equipment, athletic fields, catch basins, electrical systems, lighting, security systems, roofs and other
various repairs.

All of the deep well, indoor pools, and wading pools will remain open in 2007, with the exception of Hales
Corners, unless alternative funding for 100% of the operation and maintenance of the aquatic facility can
be secured. If funding for the Hales Corner pool does not materialize, the Parks Department will work
with the nearby neighborhoods to determine what alternative recreational amenities could replace this
aquatic facility. In addition, the Lincoln Park pool will remain open in 2007, as the Parks Department
undertakes planning and design for a north side family aquatic center.

Pool rates will be $1.00 for children ages 3-11 and $1.50 for adults ages 12 and up, for a tax levy
increase $366,869. The hours for the deep well pools will increase four additional hours, changing from
1:00 p.m. to 5:00 p.m. to 11:00 a.m. to 7:00 p.m. for a tax levy increase of $262,500.

The Parks Department will institute a season pass for the 2007 aquatic season. The prices for the passes
will be $15 for adults and $10 for children. Recreation Provider fees will increase from $.50 to $1 for all
child and chaperoned groups.

The 2007 Budget will transfer Parks Maintenance Services skilled trades (26 positions) from Facilities
Management to the Parks Department. This unit is responsible for all routine maintenance and repairs to
electrical, mechanical, engineering, and facade systems at park facilities.

Capital Improvements

The 2007 Capital Improvements Budget includes an appropriation of $11,214,800 for Phase 1
construction of the Inline Baggage Security Screening project at GMIA.

The 2007 Capital Improvements Budget includes an appropriation of $320,000 for the replacement of the
Heating, Ventilation and Air Conditioning (HVAC) control systems at all Milwaukee County Transit System
(MCTS) facilities.

The 2007 Capital Improvements Budget includes an appropriation of $900,200 to repave the two parking
lots on the north side of Cherry Street and to construct a 28 foot x 37 foot commercial grade garage for
the Marcia P. Coggs Human Services Center.



Milwaukee County

2006 Adopted and 2007 Adopted Budgets

Expenditures

Legislative & Executive

Staff

Courts & Judiciary

Public Safety

General Government
Transportation and Public Works
Health & Human Services
Parks, Recreation & Culture
Debt Service *

County-Wide Revenue
County-Wide Non-Departmentals
Capital Improvements

Trust Funds

Total Expenditures

Revenues
Operating
Sales Tax
Other Direct Revenue
State Shared Revenue
Remaining State Revenue
Total Federal Revenue
Indirect Revenue
Prior Year Surplus (Deficit)
Operating Revenue Subtotal

Capital Improvement
Sales Tax
Bond Proceeds
Other Direct Revenue
Remaining State Revenue
Total Federal Revenue

2006
Adopted
Budget

Capital Improvement Revenue Subtotal

Total Revenue

Property Tax Levy

9,229,874
54,954,645
56,121,272
137,635,196
5,949,492
230,499,460
570,347,886
65,587,788
55,832,752
1,388,523
(16,447,777)
86,741,136

1,034,751

$ 1,258,874,998

64,678,600
374,581,636
37,098,572
355,309,994
62,392,321
47,770,974
(1,573,366)

$ 940,258,731

750,000
34,503,412
34,932,782

877,433
14,960,123

$ 86,023,750

$1,026,282,481

$ 232,592,517

2007
Adopted
Budget

10,034,636
52,707,881
63,589,442

148,857,045
6,587,728
236,654,827
604,434,357
68,950,867
54,286,355
0
(27,274,321)
63,544,728
1,049,251

$ 1,283,422,797

65,921,500
403,974,553
37,082,280
376,977,062
57,366,381
32,844,167
4,664,280

$ 978,830,223

632,039
35,880,614
17,292,950

1,781,225
7,957,900
$ 63,544,728

$1,042,374,951

$ 241,047,846

* Includes interest allocation credit of $5,060,456 in 2006 and $4,217,258 in 2007 to Proprietary Fund departments for interest costs, which
reduces Debt Retirement and Interest by a like amount.



Function

Legislative & Executive

Staff

Courts & Judiciary

Public Safety

General Government
Transportation and Public Works
Health & Human Services
Parks, Recreation & Culture
Debt Service

County-Wide Revenue
County-Wide Non-Departmentals
Capital Improvements

Trust Funds

Total General County

Milwaukee County
2007 Adopted Budget

Functional Tax Levy Distribution

Non State and State and Net Tax % Tax
Federal Federal Levy Funds Levy

Expenditures Revenue Aids Required Funds
10,034,636 271,000 50,500 9,713,136 4.03%
52,707,881 10,726,338 15,291,689 26,689,854 11.07%
63,589,442 6,747,896 26,711,000 30,130,546 12.50%
148,857,045 11,505,251 14,855,292 122,496,502 50.82%
6,587,728 8,545,410 0 (1,957,682) (0.81%)
236,654,827 101,166,287 98,929,826 36,558,714 15.17%
604,434,357 250,592,057 275,864,504 77,977,796 32.35%
68,950,867 33,965,657 60,500 34,924,710 14.49%
54,286,355 9,926,115 0 44,360,240 18.40%
0 91,832,137 39,629,649 (131,461,786) (54.54%)
(27,274,321) (18,890,136) 0 (8,384,185) (3.48%)
63,544,728 53,805,603 9,739,125 0 0.00%
1,049,251 1,016,488 32,763 0 0.00%
$ 1,283,422,797 $ 561,210,103 $ 481,164,848 $ 241,047,846 100.00%

1) In 2007, the Legislative, Executive and Staff function is separated into two distinct functions. These two functions include: 1) Legislative and Executive 2) Staff.

2) In 2007, the Sundry Appropriations and Revenues function is separated into two distinct functions. These two functions include: 1) County-Wide Revenue 2) County-Wide

Non-Departmentals.



ADOPTED 2007 BUDGET FOR

GENERAL COUNTY PURPOSES

2006 2007
ADOPTED ADOPTED CHANGE PERCENT
EXPENDITURE $1,258,874,998 $1,283,422,797 $24,547,799 1.95%
REVENUE 1,026,282,481 1,042,374,951 16,092,470 1.57%
TAX LEVY $232,592,517 $241,047,846 $8,455,329 3.64%
O Expenditures
H Revenues

14 - OTax Levy

1.3 A

1.2 A

1.1

1.0 A

0.9 -

DOLLARS 0.8
(Billions) 0.7

0.6 -

0.5 -

0.4

0.3 -

0.2

0.1 -

0.0

2002 ADOPTED 2003 ADOPTED 2004 ADOPTED 2005 ADOPTED 2006 ADOPTED 2007 ADOPTED




2007 Adopted Budget A-1
Summary of Expenditures and Revenues
Legislative & Executive*

2006 2007 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
Expenditures
County Board $4,986,872 $5,615,456 $628,584
County Board - Department of Audit $2,369,778 $2,500,232 $130,454
County Board - Comm Business Dev Partners $644,597 $686,416 $41,819
County Executive - General Office $943,665 $938,969 ($4,696)
County Executive - Veterans Service $284,962 $293,563 $8,601
Total Expenditures $9,229,874 $10,034,636 $804,762
Revenues
County Board $0 $0 $0
County Board - Comm Business Dev Partners $21,000 $271,000 $250,000
Total Revenues $21,000 $271,000 $250,000
State and Federal Aids
County Board $18,000 $22,500 $4,500
County Executive - General Office $15,000 $15,000 $0
County Executive - Veterans Service $13,000 $13,000 $0
Total State and Federal Aids $46,000 $50,500 $4,500
NET FUNDS REQUIRED $9,162,874 $9,713,136 $550,262

* In 2007, the Legislative, Executive, and Staff function is separated into two distinct functions. These two functions include: 1) Legislative and
Executive 2) Staff.



2007 Adopted Budget B-1
Summary of Expenditures and Revenues

Staff*
2006 2007 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
Expenditures
DAS - Employee Benefits $0 $1,964,164 $1,964,164
Civil Service Commission $62,871 $62,865 ($6)
Personnel Review Board $165,385 $164,444 ($941)
Ethics Board** $59,412 $59,412 $0
Corporation Counsel $1,915,301 $1,762,812 ($152,489)
DAS - Office for Persons with Disabilities $821,095 $843,081 $21,986
DAS - Human Resources $3,826,072 $3,333,568 ($492,504)
DAS - Risk Management $6,122,267 $6,578,405 $456,138
DAS - Labor Relations $613,290 $523,377 ($89,913)
DAS - Fiscal Affairs $3,425,637 $3,299,526 ($126,111)
DAS - Procurement $900,695 $867,891 ($32,804)
DAS - Information Management Services $18,456,582 $18,248,019 ($208,563)
DAS - Economic & Community Development $18,586,038 $15,000,317 ($3,585,721)
Total Expenditures $54,954,645 $52,707,881 ($2,246,764)
Revenues
DAS - Employee Benefits $0 $1,097,273 $1,097,273
Corporation Counsel $141,027 $141,027 $0
DAS - Office for Persons with Disabilities $107,000 $128,500 $21,500
DAS - Human Resources $1,024,591 $4,200 ($1,020,391)
DAS - Risk Management $6,480,307 $6,764,775 $284,468
DAS - Fiscal Affairs $11,000 $11,000 $0
DAS - Procurement $39,551 $39,551 $0
DAS - Information Management Services $145,068 $474,512 $329,444
DAS - Economic & Community Development $2,451,317 $2,065,500 ($385,817)
Total Revenues $10,399,861 $10,726,338 $326,477
State and Federal Aids
DAS - Economic & Community Development $17,994,518 $15,291,689 ($2,702,829)
Total State and Federal Aids $17,994,518 $15,291,689 ($2,702,829)
NET FUNDS REQUIRED $26,560,266 $26,689,854 $129,588

* In 2007, the Legislative, Executive, and Staff function is separated into two distinct functions. These two functions include: 1) Legislative and
Executive 2) Staff.

** This non-departmental was formerly located in Sundry Appropriations and Revenues.



2007 Adopted Budget
Summary of Expenditures and Revenues
County-Wide Non-Departmentals*

Expenditures
Civil Air Patrol
Human Resource and Payroll System
MCAMLIS
Offset to Internal Service Charges
Appropriation for Contingencies
Employee Fringe Benefits
Litigation Reserve
Wage Supplemental Account
Capital Outlay/Depreciation Contra
Debt Issue Expense
Investment Advisory Services

Total Expenditures

Revenues
MCAMLIS
Offset to Internal Service Charges
Employee Fringe Benefits
Wage Supplemental Account
Capital Outlay/Depreciation Contra

Total Revenues

State and Federal Aids
MCAMLIS

Total State and Federal Aids

NET FUNDS REQUIRED

C-1

2006 2007 Increase
Adopted Adopted (Decrease)

Budget Budget Amount
$9,500 $9,500 $0
$3,056,600 $1,662,145 ($1,394,455)
$1,104,000 $1,051,000 ($53,000)
($33,943,500) ($30,129,429) $3,814,071
$9,310,058 $3,110,427 ($6,199,631)
$8,134,045 $3,693,278 ($4,440,767)
$250,000 $200,000 ($50,000)
$4,500,000 $0 ($4,500,000)
($9,069,980) ($7,127,742) $1,942,238
$11,500 $11,500 $0
$190,000 $245,000 $55,000
($16,447,777) ($27,274,321) ($10,826,544)
$1,104,000 $1,051,000 ($53,000)
($33,943,500) ($30,129,429) $3,814,071
$8,134,045 $7,911,590 ($222,455)
$10,200,000 $0 ($10,200,000)
$5,522,723 $2,276,703 ($3,246,020)
($8,982,732) ($18,890,136) ($9,907,404)
$0 $0 $0
$0 $0 $0
($7,465,045) ($8,384,185) ($919,140)

* In 2007, the Sundry Appropriations and Revenues function is separated into two distinct functions. These two functions include: 1)

County-Wide Revenue 2) County-Wide Non-Departmentals.



2007 Adopted Budget
Summary of Expenditures and Revenues
County-Wide Revenue*

Expenditures
Potawatomi Revenue

Total Expenditures

Revenues
Unclaimed Money
Land Sales
Potawatomi Revenue
Medicare Part D
Ear